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Course 0utline
Virtual Regional Training Programme on

Conducting an lmpact Evaluation of Education and Training Programme

I f-l 7 June 2021 | Brunei Dorucsolom

Rationale

An impact evaluation is a systematic analysis of lasting or significant change -positive or netative,

intended or not - in people's lives brought about by an action or a series of actions from an

intervention (Roche, 1999 as cited in Intrac 2AL7l. This is a continuous process to help the

policymakers fully think through and understand the consequences of possible and actual

interventions. This kind of study can be a tool to enable the policymakers or funding donors to

weigh the positive and negative effects of such interventions.

lmpact evaluations provide information about the impacts produced by an intervention (Rogers,

2014). According to INTRAC (2010), an impact study or impact evaluation/assessment can be

used to (1) demonstrate success to donors, ourselves and the public; (2) learn to understand how

ourefforts impact on the communities in orderto improve the effectiveness of our interventions,
(3) be accountable to the people (stakeholders) for whom we are working, and (a) advocate for

changes in behaviour, attitudes, policy and legislation at all levels.

This course will prepare participants with knowledge and skills in conducting an impact

assessment. This training is very usefulfor those assigned to determine whether an intervention

or a project going to be implemented will have any expected impact or the project implemented

has had any impact on the targeted recipients and meeting the expectation/objedives. In the

end, this can also be used as feedback in the examination of various development processes. The

course will address various topics including the justification for conducting an impact study,

common processes, various techniques in conducting an impact study, and writing an impact

study proposal and report.

Objectives

After completing this course, the participants will be able to:
1. Explain various definitions, including considerations of when to perform an impact

assessment/eva luation.
2. Explain the process of conducting an impact study.

3. Elaborate key elements of evaluation design.
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4. Apply selected techniques of ex ante and ex post evaluations using quantitative methods.

5. Apply selected techniques of ex post evaluations using qualitative and mixed methods.

6. Write an impact study plan and report.

Contents

t. Overview of lmpact Study
In this session, participants will be introduced with the definitions and examples of impact

studies. The discussion will also cover the advantages and disadvantages of conducting

impact study, including when to adopt the study.

2, Country Repofts on the a$ses$ment of the effectiveness of proiects/protrammes
The participants will present country reports focusing on the practices, major issues,

challenges, and future directions on the assessment of the effectiveness of
projects/programmes.

3. Processes of Conducting an lmpact Study
There are various ways of conducting an impact studies. One of the common processes will

be elaborated which covers the following stages: Development, Options, Consultation,

Final Proposal, lmplementation, and Review.

4. Key Elements of Evaluation Design

This session will cover an example of key elements of evaluation designs. These include: (1)

Adopting relevant theory (if any), (2) ldentifying key evaluation questions including the

baseline survey, (3) selecting the evaluation design/approach both under ex ante and ex

post evaluation, (4) triangulating the findings, and (5) contextualizing the evaluation.

5. Selecting techniques in conductint an impact study using quantitative methods

This session wifl provide participants with knowledge and skills in selecting and using

selected techniques under ex ante and ex post evaluations using quantitative methods.

6. Selected Techniques in using Qualitative and Mixed Methods ln lmpact Study

Using selected techniques under ex post evaluations using qualitative and mixed methods,

participants will be guided through theory and practices to master the techniques.

7. Output and Action Plan

To provide a tangible output, this session will equip participants with knowledge and skills

in writing an impact study plan and report based on selected case or project.
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Duration

This course will run online for Four (4) days. Each day, participants will be working individually
or in group tor 4 hours in the morning and in online class presentations and discussions for
another 4 hours in the afternoon. lt is schedule to be held from 14 to 17 June 202L.

Delivery Method

The training will be delivered online using mixed approaches or techniques, independent study,

brainstorming participants' experiences and ideas, followed by presentation/s of the resource

persons and discussions. There will be hands-on exercises on how conduct an impact study and

demonstration on how carry out each step. To optime the transfer of learning the training will
apply a flipped online classroom whereby participants will be provided the handouts and reading

before the meetings. The participants will read and may discuss within the group in the morning

before the online class and in the afternoon will be used for sharing and discussion or further
clarification of the topics.

Expected Output

At the end of the course, participants will have produced an action plan that will be implemented

after the completion of the training programme.

Target Participants

The participants of the training programme are teachers/instructors or administrators who have

responsibilities for evaluating the implementation of projects or interventions. Preferably, they

should have basic knowledge in research and computer skills: understanding basic quantitative

research and having working computer knowledge and skills, e.g. computer applications on

MSWord, Excel, and PowerPoint.

Cource Requirements

The participants are required to:

1. To prepare a presentation to share experience on lmpact Evaluation.

Course Outline: RTP on Conducting on lmpaa Evaluation of Education ond Troining Programme Poge 3 of 5
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Funding Sources and Fee

L. Scholarchip Partlcipant: The Government of His Majesty the Sultan and Yang Di-Pertuan

Negara Brunei Darussalam grants full scholarship participants which is nominated by the

Southeast Asian Ministers of Education Organisation (SEAMEO) member country and

approved by the Centre to participate in regional training programmes. For this online

training, each SEAMEO member countries is entitled to send TWO scholarship participants

and for Brunei Darussalam is entitled to send FIVE scholarship p[articipants.

SEAMEO VOCTECH Procedures

1. Participants arc required:
a. Maximum age of 55

b. A cover letter signed by your nominating organisation
c. Please take note that Full Scholarship alumni who has attended our Regional Training

Programmes before at SEAMEO VOCIECH, can only apply again for another course after
THREE YEARSfrom the date of their last attended course.

2. ENGUSH IANGUAGE SKIUS: lt is essential that your English language skills are good enough

for you to participate in the course.

3. COMPUTER SKILIS: Participants should have a basic competence in using Microsoft Office

applications eg. Word, Excel and PowerPoint.

4. IAPTOP/t{OTEBOOK: Participants are required to have their own wifi-enabled

laptop/notebook computer and stable internet connection.

5. PARTICIPATION: All participants are encouraged to wear modest outfit that is suitable for the
photo taking and required to leave the video on whenever necessary.

8. CERTIFICATE: Compliance with the requirements of attendance, participation, and

submission of course requirements must be observed to be awarded with the Certificate of
Completion.

9. For inquiries and registration, please contact: Training and Professional Development Division

at email address: traininq@voctech.edu.bn or fax to: +(6731244-7955.
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Cource Coordinator

For further inquiries, please contact the Course Coordinator:

DN PffiYONO
Research Specialist / Research Manager
Deputy Director for Professional Affairs
SEAMEO VOCIECH Regional Centre, Jalan Pasar Baharu, Gadong BE 1318

Brunei Darussalam

Tef No. : +(673124/.7992 ext 401; +(573) 8907963
Fax No. : +(6731 244 7955

Email Add. : paryono@voctech.edu.bn
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APPENDIX 2

TRAINING NOMINATION FOR,M
SEAMEO VOCTECH

fl{otcr Ki,rel d tp inhuclftnr ond rcquiremenfr povlded in fio }qn ordlcr o}lor;lmolril.fW yatt,)

l. Truining Progmmme
COURSE TITLE

Virtual Regional Training Programme on

"Conducling an lmpact Evatuation of Education and Training Progr{mme"

VENUE

BRU]ITI DARUSSATAT

2. Pcronal Inforrnation

DATE OF TRAINING

lf-l 7 June 2021

TITLE

lProf. [Dr. [Mr.
DMrs. Et*s.

PARTICIPANT FULL NAAAE

{fu lt oppcor3 on your posPort)

*PASSPORT DETAILS

*NAME TO APPEAR

ON NAME TAG

PLACE OF ISSUE
NATIONALITY

PASSPORT NUMBER

PLEASE INDICATE YOUR LEVET OF CO,\APETENCIES USING THE SCALE "EXCEII.ENT, GOOD OR FAIR'
Wrltlng Spcoking Reoding Usfening Comprehenrion

English Longuoge:

IniernGl Browsing
lT Skillil

HAVE yOU EVER ATTENDED ANy TnAF{|NC PROGRAfiIillE/3 OFFERED AT SEAMEO VOCTECH?

D VfS lf YES, pleosc indlcote tho course titla ond yeor of portlcipotlonr

ENO

*IAAMEDIATE CONTACT PERSON TO BE NOTIFIED IN-CASE OF EMERGENCY

DATE OF ISSUE
(DD-M AA^-YYYY)

DATE OF EXPIRY
(DD-MMM-YYYY)

TIDENTIFICATION CARD NO.
(Notloml lDlSSS/KrP/r'ryKod)

*E-tvtAlL ADDRESS
{Offlo or Perronol E-moll Addrarr}

NAME I NTUTION MOBILE NO.

*Required lield to be completed. Page I of 2 tWlxvWzlfrrl,
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SEAMEO VOCTECH

TR,AINING NOMINATION FOR,M

3. Prohdonol lnformcilion

*HIGHEST QUALIFICATION

t **rfffit VrtcYorrt{nroflS*ncrr W 0 1

DDocorol Degree EMoster Dcgree DBochelor Degree nAdvorced/Higher Diplomo nDiplorno

E Otherr, pleorc rpecify:

*AREA OF SPECIAUSATION

EEducotion EReseorch nlCT lMonogernent lCurriculum E Business & Administrolion

lEngineering lr\Aechonicol DElecrricol nOlhers, pleose specify:

*JOB TITI.E / DESIGNATION OFFICE TEL
(Courtry CodclArco Codc+Numbcr)

* BRIEF DESCRIPTION OF DUTIES AND RESPONSIBILITIES

fNO. OF YEAR/S OF
COURSE.RELATED EXPERIENCE

{, Dlclory Rcqulrementr ond frlcdicol f,srfiicfiong
DIETARY REQUIREAAENTS

ENone flMusllm lVegetorion lOthen, pleorc rpecify

MEDTCAL RESTRICTIONS / PROBI^EMS / AILERGIES

trYES trNO lf YES, plaose specify

Appllcont'r Slgnoture
I hacby certlfy fhot cll foclr dotrd obovc crr

truo ond corocf. Dole

*Reguired field to be completed. Page 2 of 2 ffw@anNrs,


